DRAFT Agenda - PEG Meeting #5
November 12, 2025


1. Welcome and Agenda (10 min)
a. Welcome, new team members!
2. Project updates (20 min)
a. CAMP status
b. Monitoring status
c. Timeline refresher
3. Capacity building series 
a. Proposed shift in audience and scope (60 min)
i. Data interpretation to be folded into public results webinar
ii. Data Storytelling and Action Pathways concepts to be integrated into one workshop for Engagement Leads only
· Goal(s): Prepare ELs to use data effectively as community champions
· Workshop features: Peer-to-peer learning, PEG facilitators, breakout rooms by geography or source concern 
b. Discussion, Ideas, and Q&A
c. Next Steps


